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Introduction 

The Bonsucro Impact Fund is a new initiative developed by Bonsucro in response to, and shaped by, 

consultation with Bonsucro members and the wider sector. Beyond the Monitoring, Evaluation and Learning 

work (as outlined by this Framework) that captures the outcomes and impacts of the Fund’s supported projects, 

Bonsucro will also keep track of the performance of the fund. These indicators (below) on the efficiency of the 

operations of the Fund are not captured in this BIF MEL framework, but are noted here to demonstrate 

Bonsucro’s commitment to channeling resources appropriately and effectively. This is not an exhaustive list 

• Have resources been dispersed in a timely manner? 

• Has the PSC worked effectively and efficiently to select projects for recommending to the board for 

funding? 

• Has the grant programme provided value for money? 

Three frameworks, one overarching 

The Bonsucro monitoring, evaluation and learning (MEL) framework comprises a single over-arching theory of 

change and a monitoring, evaluation and learning system of indicators and methods of data collection.  

It is built up from theories of change and MEL systems of each of Bonsucro Impact Fund’s (BIF) three grant 

schemes (see appendix);  

• Building innovative approaches to reduce emissions or improve water stewardship in sugarcane farming 

and milling (hereafter referred to as ‘GHG/water reductions’) 

• Innovating sustainability in smallholder sugarcane farming (hereafter ‘smallholders’) 

• Collective action to strengthen human rights and promote decent work in the sugarcane sector 

(hereafter ‘human rights/decent work’) 

There are important similarities and differences in the aims of each scheme, what can be assumed to normally 

happen in the life of a funded project in each, and how risks should be mitigated by adhering to Bonsucro’s 

cross-cutting principles.  

Specific outcomes and impacts and associated indicators identified in each of the schemes’ theories of change 

and MEL systems, feed into the overarching BIF framework. This provides a comprehensive overview – and 

portfolio reporting - on the reach, inclusivity, sustainability and financial impact of all BIF supported projects. 

But it also allows for the capture of stories of change  which take into account the context, the distance 

travelled, lessons learned along the way, and the end results– at project level among groups of producers and 

other stakeholders, or at individual producer level.  

Key features of the BIF Theory of Change and MEL System 
 
The strategic priorities and aims of the Bonsucro Strategic Plan are at the heart of the BIF MEL framework. 
The strategic priorities have been articulated as outcomes, the strategic aims as impacts. Each outcome and 
impact at grant scheme level (expressed in call documents) has also been re-articulated and mapped to these. 
Bonsucro has helped in clarifying the language.  
 
Bonsucro’s four Core Principles are operationalised to support grantees in anticipating and mitigating very 

normal, very commonplace risks. Key data collected in the MEL system allows grantees to reflect on the levels 
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of inclusivity, adaptability, credibility and collaboration in their approach and projects and make adjustments 

where necessary to deepen their impact. These will be summarized at portfolio level to aid learning and 

planning for future cycles of BIF grantmaking.  

The MEL framework strives to be pragmatic and practical. Grantees select 6 only (or 7 in the Human 

Rights/Decent Work grant scheme) relevant indicators are necessary at scheme level that will roll up into 

portfolio level reporting on outcomes and impacts. Methods of data collection are balanced between practicality 

(e.g. collecting information on sign-up sheets) and ensuring robustness (e.g. twice convening a small, 

independent panel of workers). Some sensitive topics that focus the effects of the projects on women and 

marginal groups may require an experienced evaluator, This can be decided on a project-by-project basis. 

Although grantees will monitor their projects on an ongoing basis, some monitoring tasks including panels, or 

analysing, reflecting and reporting on data will take place twice; at a mid-point and at the end of  their project.  

The MEL framework will also provide Bonsucro the opportunity to consider efficiency indicators for the BIF as 

a portfolio. We would like to consider indicators around value for money, operational efficiency etc. The full list 

of indicators will need to be developed further.  

 

Appendices:  

• Appendix 1: GHG/water reductions Theory of Change and MEL system 

• Appendix 2: Smallholders Theory of Change and MEL system 

• Appendix 3: Human rights/Decent work Theory or change and MEL system 
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APPENDIX 1: GHG/water reductions Theory of Change 



APPENDIX 1a: GHG/water reductions MEL system 



APPENDIX 2: Smallholders Theory of Change 

 



APPENDIX 2a: Smallholders MEL system 

 



APPENDIX 3: Human rights/Decent work Theory of Change 

 



APPENDIX 3a: Human rights/Decent work MEL system 

 

 


